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Clean Canada is the marketing 
vehicle of ISSA Canada and is 
circulated to all ISSA Canada 
members. The e-newsletter is 
intended to provide news and 
views from the industry, as well as 
highlight upcoming educational 
opportunities and networking 
events being held across Canada. 
Clean Canada is published four 
times per year – Winter, Spring, 
Summer and Fall. 

ISSA Canada is the body formed by 
the merger of ISSA, the worldwide 
cleaning industry association, and 
the Canadian Sanitation Supply 
Association (CSSA) in May 2017. 
The purpose of ISSA Canada is to 
provide the industry and its mem-
bers with a high degree of profes-
sionalism, technical knowledge and 
business ethics. 

ISSA Canada’s mission is to reach 
out to all sectors of the Canadian 
cleaning industry in order to unify 
the nation’s cleaning community, 
and increase the appreciation for 
cleaning as an investment in hu-
man health, the environmental and 
an improved bottom line. 
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A ccording to the New York Fed-
eral Reserve’s May 2022 global 
supply chain pressure index, 

global supply chain issues are likely to 
worsen before they get better. 

This may also cause prices for many 
commodities, including those used in 
cleaning and packaging, to escalate.

Because of  this, Michael Wilson, 
senior vice president of  marketing for 
AFFLINK, a leader in supply chain 
and strategic procurement services, is 
explaining to AFFLINK members and 
end-customers how this situation devel-
oped and when it may ease up. 

Here are the key points:

How did we get into this mess?
Just-in-time manufacturing is one rea-

son. Typically, firms purchase as much 
inventory as they need for the short 

Toward a Better Understanding
of Supply Chain Issues
What Cleaning and Packaging Industry 
Professionals Need to Know

term. This keeps costs low but doesn’t 
leave any room for supply interruptions.
Are some industries experiencing 
more disruption than others?

The semi-conductor industry has 
been most impacted. But because 
semi-conductors are used in so many 
products, it has a ripple effect, produc-
ing shortages in everything from cars 
to toasters. The cleaning and packaging 
industries have been impacted, but not 
as seriously as other industries.

Can we fix this by producing more 
goods in North America?

Absolutely, and it’s happening now. 
It’s called “reshoring.” It started before 
the current situation but has increased 
considerably over the past year.

What impact have the pandemic and 

BUSINESS MATTERS
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the Ukraine war had on the supply chain interrup-
tions?

Both have had a significant impact. But what we have 
learned is of  greater importance. We realize now how 
interdependent the world is regarding supplies. A disrup-
tion in one area of  the world can cause disruption in 
virtually all areas of  the world.

What is ‘China plus one’?
Many manufacturers get supplies from just one 

country, China. Now, they realize they need an alternative 
source should suppliers in China experience a shortage or 
shutdown. This is called China plus one.

When do you see us getting through this?
There is no magic bullet to solve the supply chain 

problems quickly. Manufacturers are investing heavily in 
addressing the challenges, but the best prediction is that 
things will ease up in late 2023.

Toward a Better Understanding
of Supply Chain Issues

The anticipation of  re-connecting 
with the industry came to frui-
tion last week when ISSA Show 

Canada made its return to an in-person 
exposition on June 8 & 9, 2022. Only 
the second live event since the show’s 
launch in 2019, the 2022 edition held at 
the Metro Toronto Convention Centre 
in downtown Toronto, ticked all the 
boxes when it came to delivering on new 
technology, educational opportunities 
and networking events. And, those in 
attendance would certainly agree. 

“Although the COVID pandemic 
continues, our industry proved it was 
ready to re-connect and meet again face-
to-face,” said ISSA Canada Executive 
Director Mike Nosko. “Judging by the 
feedback we’ve received thus far from 
both exhibitors and attendee delegates, 
we were all ready for the ‘re-set’.”

With a theme of  “Re-Set for the New 

Delivers on Education 
& New TechnologyCANADA 2022

Clean,” this year’s trade exposition focused 
on educating and inspiring the industry 
following the transformation experienced 

https://restoroxdisinfectants.ca/
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ISSA Show Canada Delivers on Education & New Technology

during the COVID pandemic. 
The show kicked off  with an inspi-

rational panel discussion featuring some 
of  the leading ladies of  the industry. 
Moderated by Shannon Hall, Vice 
president of  Sales, Dustbane Products 
Ltd., and captain of  the ISSA Hygieia 
Network Canada Region, the Breakfast 
& Panel Discussion featured wise words 
from Laura Craven (Imperial Dade 
Canada), Sandra Hudon (Polykar), 
Margo Hunnisett (Bunzl), Judith 
Virag (Clean Club Calgary) and Kathy 
Kroupa (United Services Group). 

With over 100 delegates in atten-
dance the skilled panelists detailed their 
personal journeys to achieve the success 
they have today. Additionally, they each 
provided words of  wisdom on how to 
recruit and, more importantly, retain 
women in the cleaning industry. 

The ISSA Hygieia Network is an 
ISSA Signature Charity focused on 
advancing the careers of  women (and 
men) in the cleaning industry. The orga-

nization provides education, mentoring, 
networking and support programs to 
help women succeed in the workplace. 
For more information, please visit 
www.issa-canada.com/hygieia-network.

Following the ISSA Hygieia Break-
fast was the highly-anticipated keynote 
session sponsored by the ISSA Canada 
Building Service Contractor Coun-
cil. Featuring professionals from the 
property management and commercial 
cleaning sectors, the 125 delegates who 
packed the room were certainly not 
disappointed. 

Moderated by Philippe Mack 
(Bee-Clean Building Maintenance), 
building service contractor represen-
tatives Roberta Polyak (Bee-Clean 
Building Maintenance), Chris King 
(Hallmark Housekeeping Services) and 
Tony Raposo (GDI Integrated Facility 
Solutions); and property management 
professionals John Castelhano (BGIS), 
Elspeth Evans (QuadReal Property 
Group) and Kimberly Train (Oxford continued on page 5 »

« continued from page 3

Properties), provided insight into the 
question many are currently asking – 
Where do we go from here?

Representing both industry sectors, 
the packed room listened to the panelists 
as they detailed the latest technologies 
they have implemented in their facili-
ties, the challenges they currently face 
in terms of  labour, and the pain-points 
experienced by property managers. Of  
particular interest was the conversation 
regarding attracting, developing and 
retaining quality people, the capability of  
providing a living wage, and the chal-
lenges of  poor service delivery / scope 
degrading resulting from inflationary 
circumstances. 

Another issue top of  mind in both 
the business and consumer markets are 
the on-going supply chain issues. Moder-
ated by Tom Fournier, founder of  
Shade’s Mills Group, the “Valuing the Role 

https://www.issa-canada.com/en/651-issa-hygieia-network
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of  Distribution in the Cleaning Products Sup-
ply Chain” session featured professionals 
from distribution – Giselle Chartrand 
of  Balpex, and Brock Tully of  Bunzl 
Canada, and building service contractor 
David Clementino of  Hallmark House-
keeping, who outlined the measures they 
took to ensure product continued to 
flow to ensure end-users had the tools 
and resources required to battle the 
unseen enemy. 

“Everyone assembled in the room, 
including myself, were awed by the quality 
of  the individuals on the panel both in 
terms of  their knowledge, and their varied 
perspectives and experiences,” Fournier 
said. “Afterwards, I was approached by 
many who spoke about how valuable the 
session was.”

Speaking of  value, the Value of  Clean 
Moving Forward was also a worthy topic of  
discussion at ISSA Show Canada. Featur-
ing an entertaining and informative presen-
tation by Jim Flieler, Vice President of  
Global Sales for Charlotte Products, the 
approximately 60 delegates in attendance 
were reminded of  the critical importance 
of  cleaning as an investment in human 
health, worker retention and wellness. Ad-
ditionally, Flieler also touched upon human 
resources and labour shortages, logistics 
and supply chain issues, and financial chal-
lenges and return on investment. 

The educational programming was 
rounded out by two sessions focussed 
on infection prevention and indoor air 
quality – two areas of  critical importance 
in the battle against COVID-19. The first 
session featured Dr. Mark Hernandez 

who addressed several options to improv-
ing the quality of  indoor air in non-
healthcare settings such as schools, rec-
reation facilities, commercial spaces and 
more. The information provided in this 
session was based on a recently-released 
peer-reviewed paper from the Global 
Biorisk Advisory Council (GBAC), a 
Division of  ISSA, of  which Hernandez 
was a co-author.

The final session revolved around 
the proven technologies that were vital 
during the pandemic. Featuring Michael 
Diamond, Senior Director of  GBAC, 
and Shawn Watkins of  LuminUltra, 
delegates were schooled on qPCR test-
ing which became the gold standard in 
COVID testing, and was later adapted 
to test surfaces and waste water for the 
infectious virus. Watkins also discussed 
how qPCR technology can be deployed 
as part of  either a routine monitoring 
program to evaluate the efficacy of  
cleaning protocols and products, or de-
ployed as pre-clean as a non-evasive way 
to routinely monitor regular occupants.

Although ISSA Show Canada is built 
on an extensive educational program, 
developed by committees representing 
all facets of  the sanitary maintenance 
and supply industry, the event also 
featured a large trade show floor and 
multiple opportunities to connect via 
various networking receptions – two on 
the trade show floor and another at the 
nearby Elephant & Castle. 

“It’s been a difficult two years of  
meeting in the virtual space and people 

« continued from page 4

Five Ways
Distributors 
Can Turn New 
Customers into 
Steady Customers

CLEANING PRACTICES

Distributors are in again.
Before the pandemic, many 

cleaning contractors and facility 
managers purchased items from 
online mega-stores.

However, all too often, those 
items turned out to be ineffec-
tive, costly, and in many cases, just 
made things worse.

To avoid these mistakes and 
“trial and error” purchasing, they 
realized they need an expert: an 
astute distributor. 

So, with end customers return-
ing, what can distributors do to 
ensure they hold on to these new 
customers?

According to Michael Wilson, 
vice president of  AFFLINK, a 
leading national network of  manu-
facturers and distributors, the trick 
to keeping these customers in the 
fold requires doing the following:

1. If  you make a commitment
to the customer, keep it. Custom-
ers do not take excuses lightly, 
especially after the difficulties of  
these past two years.

2. Never take a customer for
granted. Always look for new 
product solutions that will help 
improve cleaning performance 
and effectiveness or reduce costs.

3. If  an item is out of  stock,
make sure the customer knows as 
soon as possible. Customers don’t 
like surprises. If  they know ahead 
of  time, they can plan better, or 
distributors can offer product 
alternatives.

4. Always act like you know
the customer works with other 
distributors – because they prob-
ably do. The more you believe 
they can always go elsewhere, the 
more likely you will put in extra 

continued on page 6 »

continued on page 10 »
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« continued from page 5

ISSA Show Canada 
Delivers on Education 
& New Technology
were just Zoomed out,” Nosko 
said. “Early in the year, there was 
fear that ISSA Show Canada could 
be in jeopardy due to the surge in 
the Omicron variant. Fortunately, 
all of  our show partners were in 
agreeance that the show must go 
on and, judging by the turn-out, 
the industry was also ready for 
a ‘re-set’. We are already looking 
forward to another outstanding 
event in 2023.”

The result of  a partnership 
between ISSA, the International 
Facility Management Association 
(IFMA) and MediaEdge’s Real Es-
tate Management Industry (REMI) 
Network, ISSA Show Canada 
provides an ideal forum for facility, 
property and operations managers, 
environmental services execu-
tives and facility managers in the 
healthcare, education, government, 
hospitality, building services and 
residential sectors to meet leading 
suppliers of  cleaning products and 
services, keep up with industry 
trends and share experiences with 
peers to benefit their buildings, 
staff, customers and tenants. 

Attendance data from the 2022 
ISSA Show Canada is still be-
ing processed and details will be 
released soon.

Thank You 2022 ISSA 
Show Canada Sponsors

CLEANING EQUIPMENT SPONSOR JANITORIAL CONSULTING SPONSOR

NETWORK RECEPTION SPONSORS

EDUCATION SESSION  SPONSORS

DELEGATE BAG SPONSOR HAND SANITIZER SPONSOR

HYGIEIA BREAKFAST & PANEL DISCUSSION SPONSORS

Know who you’re buying from... 
Buy from an ISSA canada member!
Now more than ever before it’s so important to 
know who you are buying from. Trust the true 
professionals in the sanitary maintenance and 
supply industry. Trust an ISSA Canada member!

DOWNLOAD YOUR COPY NOW!

https://www.issa-canada.com/images/Membership_Benefits/4_ISSA_Canada_Membership_Directory_May_2022.pdf
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https://charlotteproducts.com/
https://centaurmachines.com/
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https://swish.ca/
https://www.alpineservices.ca/
https://www.bee-clean.com/
https://gdi.com/
https://hallmarkhousekeeping.com/
https://impactfacility.ca/
https://jandasolutionsservices.com/
https://moderncanada.ca/
https://scandinavian.ca/
https://www.graniteclub.com/
https://www.unitedservicesgroup.ca/
https://roncosafety.com/
https://swish.ca/
https://www.kcprofessional.ca/en-ca
https://www.dustbane.ca/
https://bunzlcanada.ca/
http://www.balpex.ca/?q=home
https://imperialdade.com/
https://www.3m.com/


Clean Canada – Summer 2022 7

continued on page 8 »

COVER STORY

A Look at A Look at 
How We Clean NowHow We Clean Now

Today, many restrictions have been 
lifted and we continue onto a sense 
of  normalcy that had seemed almost 
unattainable for so long. But that 
doesn’t mean COVID-19 is over, nor 
does it mean that it will ever be gone 
completely. And can we ever really go 
back to normal? How have our respon-
sibilities to each other and public health 
forever changed due to this pandemic? 
In this blog, let’s take a look at some of  
the lessons we’ve learned over the past 
two years and check in about what the 
state of  public health is today, in 2022. 

UPDATE YOUR 
HAND HYGIENE PROGRAM

If  we’ve learned anything about 
infection prevention over the past two 
years, it is that hand hygiene reigns 
supreme. You will want to make it very 
easy for your building occupants to have 
access to all the tools they need to wash 
their hands throughout their time in 
your building. Include signage to assure 
them you understand the importance 
of  hand hygiene, while also reminding 
them to do their part. We recommend a 
mixture of  touchless hand soap dispens-

ers in bathrooms and next to all sinks, 
with hand sanitizer stations where sinks 
are unavailable. Choose products from 
trusted distributors and manufacturers, 
and make sure you always have plenty 
available.

INCREASE THE AMOUNT 
OF TRAINING PROVIDED

A robust training program will be an 
investment in your facility every time. 
Not only is it important to train new 
hires, but it’s also important to re-train 
existing employees consistently on 
processes, especially infection preven-
tion procedures with an emphasis on 
your disinfection protocol. We believe 
so strongly in the need for facilities to 
invest in training that we have opened a 
new training facility that is available for 
our customers to use to provide virtual 
or in-person for their staff.

Two Years After the Pandemic First Hit

IIt’s been a long two years. COVID-19 has been a lot of  things, 
many of  them very sad, but it has also been a catalyst for 
change around public safety across the entire globe. At first, 
we struggled to make sense of  the virus, which forced massive 
shut downs, confusion and unimaginable tragedy. Then, as we 

learned more about how the virus spreads and the ways we could protect 
ourselves and each other, we adapted public health strategies to mitigate 
risk, and make spaces healthier and safer.

By Jennifer Meek
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FOLLOW THE FIVE CRITICAL 
SECURITY ELEMENTS OF 
DISINFECTION

Facilities have ramped up their 
infection control programs, and many 
have invested in new disinfecting 
products and technologies in the face 
of  increased pressure, regulations and 
publicity during the pandemic. You 
could have the strongest product and 
the most advanced technology, but if  
your process is not precise then you 
will not have results. The science of  
disinfection is simple. That’s why we 
have highlighted the Five Critical Security 
Elements of  Disinfection to help guide you 
and your team through the necessary 
process that ensures the disinfection 
process is effective.

PRACTICE PRECISION CLEANING
The pandemic has ushered in a new 

perspective for the cleaning industry. No 
longer will the primary goal of  clean-
ing be for appearances. Now, we must 
all clean for health. Precision cleaning 
is a term used to denote the shift, and it 
includes using metrics to measure how 
well your cleaning staff, processes and 
products are working so that you can 
ensure your buildings are healthy. Preci-
sion cleaning is a term used to denote 
the shift, and it includes using metrics 
to measure how well your cleaning staff, 
processes and products are working so 

that you can ensure your buildings are 
healthy. Precision cleaning is the practice 
of  cleaning and disinfecting without 
overusing products, with effective train-
ing programs and with the proper tools 
to measure and validate your efforts. 
Measurement and validation become 
key components of  a precision clean-
ing system because this is the way you 
can monitor your cleaning performance, 
optimize your ROI and resources, and 
prove to your building occupants that 
their space is safe and healthy.

Over the past two years, the market 
has been flooded with new technologies 
and products claiming to help mitigate 
COVID-19. The truth is that having an 
efficient, effective cleaning protocol with 
a robust infection prevention program 
is all you need, and all you have ever 
needed, to keep infections like COV-
ID-19 at bay. Time has shown that facili-
ties that had a strong cleaning workforce 
with excellent training programs and data 
collection systems fared well during the 
COVID-19 pandemic and had less risk of  
outbreaks overall. These programs were 
able to adapt quickly to new require-
ments such as social distancing measures, 
building closures and the requirement 
for increased disinfection. In addition, 
these programs were able to be innovative 
about supply chain disruptions and keep a 
newly aware public satisfied.

SOURCE: Charlotte Products Ltd. Blog

ISSA Canada, a Division of  ISSA, 
the worldwide cleaning industry 

association, is pleased to announce 
that four companies have achieved 
the Cleaning Industry Management 
Standard (CIMS) certification. Cre-
ated by the industry, for the industry, 
CIMS is the first consensus-based 
management standard that outlines 
the primary characteristics of  a suc-
cessful, quality cleaning organization.

“Earning CIMS certification 
demonstrates that organizations are 
dedicated to a higher standard of  

Four Canadian Companies Complete 
ISSA’s Cleaning Industry Management 
Standard Certification 

cleaning service, which is essential 
given the risks that exist today,” said 
ISSA Executive Director John Bar-
rett. “Using CIMS as a management 
framework allows cleaning organiza-
tions to maintain quality, operate 
efficiently and improve customer 
satisfaction.”

Relevant for in-house operations 
and outsourced building service 
contractors of  all sizes, CIMS lever-
ages five core elements of  manage-
ment best practices and requires 

continued on page 9 »

Employees returning to their 
workplaces don’t only want to 

see cleaner offices, they also want to 
see greener offices. A survey from 
Essity Professional Hygiene of  2000 
U.S. workers who have returned 
to the office at least part-time 
found that 75 per cent want a more 
environmentally-friendly workplace.

The survey revealed that 
respondents have become more 
invested in sustainable and green 
practices as about half  of  them (51 
per cent) became more eco-con-
scious when working from home. 
Almost half  (46 per cent) said 
they are now more aware of  how 
green their workplace is, compared 
to when they worked in the same 
facility before the pandemic. More 
than half  (58 per cent) believe 
their office is “shamefully eco-
unfriendly” and 34 per cent believe 
environmental practices are usually 
an afterthought in the workplace.

“Working from home and in 
their personal spaces during the 
pandemic increased employees’ 
attention on what it takes to create 
environmentally friendly work-
places and employers should take 
note – especially those looking 
to retain and attract talent in this 
market,” said Don Lewis, Essity 
Professional Hygiene president.  
“Our research shows that as many 
as four in 10 employees prioritize 
companies based on their sustain-
ability reputation and actions when 
looking for a new job. Increasing 
eco-friendly priorities in the work-
place and empowering employees 
can create a greener office while 
helping drive employee engage-
ment.”

The survey found:

Workers Want to 
Return to Green 
Offices
Survey finds employees’ 
expectations of 
sustainability have increased 
since the pandemic

INDUSTRY SURVEY

https://charlotteproductsblog.com/2022/06/16/a-look-at-how-we-clean-now-two-years-after-the-pandemic-first-hit/
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GBAC Offers Air Quality 
Measures to Help 
Communities Prosper 

continued on page 10 »

INDUSTRY EVENTINDUSTRY EVENT Four Canadian  
Companies Complete 
CIMS Certification 

« continued from page 8

participants to meet 100 per cent 
of  the mandatory elements and 
60 per cent of  the recommended 
elements, per section. An ISSA-
accredited third-party assessor 
completes an on-site evaluation to 
validate that the cleaning opera-
tions follows documented systems 
and processes that support clean-
ing for health.

This year’s new and renew-
ing companies that have earned 
CIMS-Green Building (GB) with 
Honors include:

• Premium Maintenance 
Services Limited, Vaughan, ON.

• Dexterra Group, Missis-
sauga, ON.

• Servantage Services Corp., 
North Vancouver, BC.

The company that achieved 
CIMS-GB is:

• Skys The Limit Window 
Cleaning & Specialty Services 
Ltd., Edmonton, AB.

For more information about CIMS, 
please visit www.issa-canada.com/cims. 

GBAC Symposium 2022, Air 
Considerations is set for 
August 16-17 in Chicago, and 

promises to bring together some of  the 
greatest minds in the world to discuss 
the quality of  indoor air in non-health-
care settings. This inaugural GBAC Sym-
posium will be held at the Chicago Hyatt 
Regency, a GBAC-accredited facility, and 
features prominent scientists, innova-
tions, advancements and leadership in air 
quality.

“The GBAC Symposium 2022, Air 
Considerations is focused on improving 
the quality of  indoor air in non-health-
care settings such as schools, offices, 
restaurants and gyms by communicating 
best practices, advances in innovations, 
and programs and processes, the imple-
mentation of  which will make these 
facilities safer not only during a pan-
demic, but also after the current crisis is 
behind us,” said Patty Olinger, Executive 
Director of  GBAC.

Michael Diamond, Senior Director, 
Technology and Programs, GBAC, and 
organizer of  this event, noted the learn-
ings offered at the GBAC Symposium 
2022, Air Considerations are in great 
demand. “It is imperative that interested 
parties register immediately,” he said. 
“Registration will be limited to ensure 

maximum learning opportunities for 
those attending.”

Diamond will also lead the full-day 
GBAC Validation Workshop 2022 
scheduled for August 23 at the GBAC 
Training Facility in Holland, MI. This 
event will discuss the upcoming GBAC 
Measurable Auditing Toolkit that will be 
published in October, and detail viable 
technologies, programs and services 
such as ATP, qPCR, air monitoring, 
facility sensors, inspection software 
and other advancements. The August 
workshop, partnered with the upcoming 
soon-to-be published toolkit, will include 
implementation guidance, recommenda-
tions, extended resources and more.

The educational opportunities pre-
sented by the GBAC Symposium 2022, 
Air Considerations and GBAC Valida-
tion Workshop 2022 could not be more 
essential, and come at a critical time as 
facilities laser-focus on good air qual-
ity and environmental monitoring and 
validation.

“The GBAC Symposium 2022, Air 
Considerations and GBAC Valida-
tion Workshop 2022 demonstrate the 
prominence that this organization 
places on improving indoor air quality,” 
Olinger said. “We urge facility directors, 

« continued from page 8

continued on page 12 »

• 71 per cent of  respondents 
believe it is the employees them-
selves leading the change to sus-
tainable practices in the workplace.

• 51 per cent believe their 
employers need to better communi-
cate the ways they intend to address 
sustainability in the workplace. 

• 56 per cent think their fellow 
employees could be doing more 
to turn their office into an eco-
friendly place.

When asked who should be 
responsible for creating a sustain-
able office:

• 32 per cent of  respondents 

Workers Want 
to Return to Green 
Offices

https://premiummaintenance.ca/
https://dexterra.com/
https://www.servantage.ca/
https://www.skysthelimitedmonton.ca/
https://www.issa-canada.com/en/certifications/cleaning-industry-management-standard-cims
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continued from page 7

T he meaning of  the term 
“sustainability” appears to be 
ever-evolving “Most likely, this 

is because sustainability is a journey,” 
says Steve Ashkin, CEO and Founder of  
The Ashkin Group and the professional 
cleaning industry’s leading advocate for 
Green Cleaning and Sustainability. “Like 
any journey, there is always something 
new around the corner.”

The term is also evolving as it applies 
to businesses. In 2018, Harvard Business 
School listed two ways a business could 
measure its sustainability:

1. The effect the business has on the 
environment.

2. The impact the business has on 
society.

“These views were expansive and 
could cover several metrics,” says Ash-
kin. “For instance, they could apply to 
steps a business is taking to cut [green-
house gas] emissions, reduce energy and 
water consumption, or just ensure physi-
cal waste is disposed of  properly.”

However, Ashkin believes “sustain-
ability” is taking on a new, more specific 
meaning. “It’s now becoming a business 
strategy for ‘generational’ companies.”

Generational companies include 
businesses of  all shapes and sizes, from 
mom-and-pops to corporate giants.

“The concept of  ‘generational’ com-
panies traditionally evokes thoughts of  a 

“Sustainability” 
is Evolving Once Again

family business, created with the specific 
intent of  being passed on to future gen-
erations in the family,” says Ashkin.

“However, generational companies 
also include companies such as Procter 
& Gamble, S.C. Johnson or Kimberly-
Clark. They have put into practice 
sustainable business operations to help 
ensure they last for generations to 
come.”

So, what are some of  these sustain-
able practices?

According to Ashkin, these companies:
• Are mission-driven. They have a 

mission to protect the environment, the 
lives of  their staff, and their local com-
munity.

• Are profitable. They have a long-
term growth strategy that helps mitigate 
risk and drive profitability.

• Care about their customers. 
They develop long-term business 
relationships with their customers, with 
whom they hope to do business for 
generations to come.

• Create healthy workplaces. A 
healthy workplace not only benefits em-
ployees, but also helps improve worker 
performance.

“And one more thing,” adds Ashkin. 
“Companies that use sustainability as a 
business strategy are always re-thinking 
and re-imaging possibilities. It really is a 
journey.”

« continued from page 5

effort to keep them as a client.
5. Over-promising invariably 

leads to trouble. When you can’t 
meet a promise, you lose credibil-
ity and trust, which is the start of  
losing the customer. Be realistic 
as to what you can deliver and 
what you cannot. Better to under 
promise and then overperform.

Wilson says another issue right 
now is the rising cost of  products.

“The best thing to do is meet 
with the customer, discuss the sit-
uation, and suggest ways they can 
reduce their supply costs,” said a 
spokesperson from AFFLINK. 
“For instance, suggest buying 
in bulk, selecting multi-tasking 
cleaning solutions, prioritizing 
products or suggest less costly 
product alternatives. What’s most 
important is to work together. 
This builds trust and loyalty.” 

Five Ways
Distributors 
Can Turn New 
Customers into 
Steady Customers

property managers, governmental 
representatives, consultants and 
other to attend and learn from 
international leaders in air quality 
considerations.

For the latest information on the 
GBAC Symposium 2022, click here.

For the latest information on 
the GBAC Validation Workshop 
2022, click here.

« continued from page 9

GBAC Offers 
Air Quality
Measures to Help 
Communities 
Prosper 

https://gbac.issa.com/events/gbac-symposium-2022
https://gbac.issa.com/events/gbac-validation-workshop-2022
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Integrating Robots Integrating Robots 
into Workloadinginto Workloading
Prepare your staff for automation to ensure a successful transition

TECHNOLOGY

continued on page 12 »

By Brant Insero & Adam Camhi

While relatively new to the cleaning industry, autono-
mous mobile robots (AMRs) can help improve clean-
ing efficiency and quality. Unlike automatic scrub-
bers that require human oversight, AMRs function 
without hands-on operation to enhance the work of  

cleaning staff. They are specifically designed for repetitive floor cleaning 
and operate via a connection between the scrubber and a smart device.  
This connection allows workers to set the machine to autonomous mop-
ping, sweeping, or scrubbing in a designated area. 

AMRs are particularly beneficial for 
larger facilities such as grocery stores, 
warehouse and logistic centres, and higher 
education buildings. These structures 
tend to have high-traffic areas that require 
regular cleaning, and the vast square 
footage of  their hard floor surfaces gives 
these robots plenty of  room to maneu-
ver.  To date, micro-rider floor scrubbers 

powered by BrainOS® software have 
autonomously cleaned more than 100 
billion square feet and counting.

Building AMRs into workloading 
efforts can provide additional benefits, 
especially when it comes to saving time 
and labour. The AMRs clean the most 
time-consuming areas, while employ-
ees focus on cleaning and disinfecting 

detailed, high-touch areas.

CONNECT WORKLOADING 
AND AUTOMATION

At a basic level, workloading involved 
leveraging verified productivity rates to 
determine what areas of  a facility the 
staff  needs to clean and how long it 
should take to complete specific tasks. 
ISSA, the worldwide cleaning industry 
association, has developed The Official 
ISSA Cleaning Times, a resource that as-
signs times to specific cleaning jobs.

In addition to determining how long 
cleaning tasks take, workloading answers 
other questions, including:

• What areas and surfaces are work-
ers cleaning?

• What equipment are they using to 
clean?

https://www.issa.com/education/professional-development-center/the-official-issa-cleaning-times
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CALENDAR
July 27: 1 to 2 p.m. (EDT) Webinar: 
Disinfectant Devices: A Regulatory 
Perspective. Click here for more 
information. 

August 9-10:  8:30 a.m. to 4 p.m. 
(EDT) – Cleaning Management Institute 
(CMI) LIVE Custodial Technician 
Course, Sunbelt Rentals, Brampton, ON. 
Click here for more information.

August 16-17:  GBAC Symposium 
2022 - Air Considerations, Chicago, IL 
Click here for more information.

September 13:  Noon to 3 p.m. 
(EDT) - Virtual Accredited Auditing 
Professional (AAP) Workshop. Click 
here for more information.

October 10 - 13:  ISSA Show North 
America 2022, Chicago, IL. Click here 
for more information. 

October 12:  Canada Night networking 
event, Chicago, IL. Click here for more 
information.

OF EVENTS
Integrating Robots into Workloading
« continued from page 11

said it was the responsibility of  
employers.

• 28 per cent said employees 
should lead the way in sustainable 
practices.

• 27 per cent employers and 
employees should equally share 
the responsibility. 

Essity suggests both businesses 
and workers can bolster sustain-
able practices in the workplace by:

• Encouraging office recycling 
and re-use initiatives, such as the 
use of  recycled paper.

• Looking into eco-friendly 
product options, such as hygiene 
products and surface cleaners.

• Upgrading your facility with 
digital solutions, such as dispens-
ers that give cleaning teams access 
to real-time data.

SOURCE: CMM Online

« continued from page 9

Workers Want 
to Return to Green 
Offices

• What is the process for cleaning or 
maintaining the area?

• Who is performing the task and 
where?

Workloading is not just about indi-
vidual tasks – which are important and 
need to be accounted for – but more 
importantly, how tasks tie together in the 
flow of  the cleaning staff ’s workday.

Effectively adding robots to a clean-
ing program requires a shift in mindset 
and facility culture. According to the 
ISSA Cleaning Industry Management 
Standard (CIMS), 55 per cent of  a 
facility’s operational budget is labour. 
Therefore, it is important to have em-
ployee buy-in before introducing AMRs. 
Labour retention is already a challenge 
in the industry, so facility managers and 
building service contractors (BSCs) 
need to reinforce the value of  their 
staff. The key is to reassure employees 
that the AMRs won’t replace their jobs, 
but rather augment their positions and 
prepare them for higher-level career op-
portunities. 

As team culture can shift with the ad-
dition of  AMRs, engaging cleaning staff  
in the planning stages of  implementa-
tion can help keep the culture positive. 
Make sure staff  members realize that 
AMRs remove the time-consuming floor 
cleaning tasks from their daily routine 
and introduce efficiencies into their 
workflow. Staff  can now focus on de-
tailed work that may have been difficult 
to complete before.

CREATE A CHECKLIST FOR THE
IMPLEMENTATION OF ROBOTS

Implementing AMRs requires at-
tention to several details to get the best 
results – not only as it applies to the 
equipment, but also to the cleaning staff.

Identify capabilities – First, identify 
what the AMR can do during a work 
shift. For example, an autonomous 
scrubber’s purpose is to maintain hard 
floor surfaces. Look at the large spaces 
where the AMR could replace manual 
mopping or the need for a worker to 
walk behind an automatic scrubber. This 
provides insight into how staff  could 
shift their focus to other tasks.

Test the AMR – Ensure AMRs inte-
grate into the cleaning program based on 

real-life deployment. Select and test dif-
ferent floor cleaning scenarios, calculate 
the time it takes to complete the task, 
and add obstacles that could impact tim-
ing and performance.

Set-up different traffic patterns and 
changes within the built environment 
such as rearranging furniture or altering 
soil types on the floor. Also, be sure to 
test the AMR’s operation during differ-
ent times of  the year since temperature 
and humidity can affect operation.

Set expectations – Many facilities 
do not have up-to-date quality assurance 
expectations. When integrating an AMR, 
communicate expectations to employ-
ees about the importance of  detailed 
cleaning they will take on while the AMR 
handles the routine floor cleaning.

Provide training – Even though 
AMRs take care of  hard-surface floor 
cleaning, employees are responsible for 
setting them in motion. Provide thor-
ough training on how to set the machine 
to its tasks and how to address any 
stoppages. Cleaning crews will receive 
a stoppage alert on their smart device 
and need to know how to troubleshoot 
quickly to maintain efficiencies. 

Support certification – Facility visi-
tors are looking at in-house providers 
and BSCs as the cleaning experts. Highly 
knowledgeable workers are a benefit to 
the team. Enrolling them in certification 
courses increases their skills while also 
making a positive impact on company 
culture.

– Brant Insero is ISSA’s senior director 
of  Education, Training, Certification & 
Standards. With over 15 years of  professional 
training experience, he has instructed industry 
professionals within commercial cleaning, supply 
chain, telecommunications, retail and financial 
vertical markets. For more information, visit 
www.issa.com. 

– Adam Camhi is the vice president for 
Flooring Solutions at Sunbelt Rentals and has 
15 years of  experience in the equipment rental 
industry. Camhi has been an integral part of  
creating and establishing the Flooring Solutions 
business, which is aimed at helping customers 
adapt to growing and changing demands in the 
janitorial and surface prep industries.

SOURCE: CMM Magazine

https://www.issa-canada.com/en/certifications/cleaning-industry-management-standard-cims
https://www.cmmonline.com/articles/integrating-robots-into-workloading
https://www.cmmonline.com/news/workers-want-to-return-to-green-offices
https://events.issa.com/events/disinfectant-devices-a-regulatory-perspective/
https://events.issa.com/events/cmi-custodial-technician-expert-course-brampton/
https://events.issa.com/events/gbac-symposium-2022-air-considerations/
https://events.issa.com/events/virtual-accredited-auditing-professional-aap-workshop-sept-2022/
https://events.issa.com/events/issa-show-north-america-2022/
https://www.issa-canada.com/en/events-en/national-events-en/canada-night-2022



